
Executive Post Graduate 
Diploma in Management  
For Entrepreneurs
Entrepreneurship Redefined



The Entrepreneurial Journey

Have you always dreamed of starting your 
own company? Or do you already have a start 
- up that you’d like to take to the next level? If 
you’re an entrepreneur or one in the making, 
then the 15-month AICTE-approved Executive 
PGDM specially designed for entrepreneurs in 
partnership with the National Entrepreneurship 
Network (NEN) could be just the right course 
for you.  

In this program, you will learn the fundamentals 
of business and also how to identify and 
evaluate business opportunities to take them 
forward.  Core business skills and applied 
skills will be imparted and utilized. You will 
work in a team and interact with top faculty, 

entrepreneurs and peers to build your 
network. It is a Holistic Learning Engagement 
opportunity, which helps entrepreneurs 
connect with peers and learn from mentors 
and advisors.

The course is based on the entrepreneurial life 
cycle and is designed to encourage a hands-on 
approach to entrepreneurship.

Whether it’s converting an idea into a business 
or taking your business to the next level, this 
course can help owners of small and medium 
entrepreneurial enterprises and aspiring 
entrepreneurs get started. 
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• 15 months duration (as per AICTE norms)
• Modules on Saturdays, each with 10-day 

classroom engagement
• Interactive classroom sessions with a 

‘mentoring’ approach
• Supplemented with e-learning material
• Each module will have interaction and 

networking with successful entrepreneurs & 
industry experts

• After entrepreneurs are six months into the 
program, they can avail of the incubator facility 
within the IFIM campus

Program Delivery

•  Custom-designed courseware delivered by 
industry experts from IFIM 

• Recognized AICTE degree
• Experiential Learning Pedagogy
• Option to consult on your business with faculty
• Opportunity to hire/intern IFIM students
• Facility to incubate your business at IFIM
• Networking opportunities with industry experts 

and successful entrepreneurs
• Partnered by NEN for courseware and experts
• Top-notch mentors, advisors and successful 

entrepreneurs will be available for consultation

Funding and strategic partners: Blume , Nexus 
Venture Partners & NEN
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Course Highlights



Module1-
Technology to 
Market Mapping

Module 2- 
Business Financial 
Modelling

Module 3- 
Go to market- 
product to market

• Types of organizations
• Planning and its importance
• How to write a business plan
• How to build an advisory board
• Marketing: finding customers, learn how to sell finance, risk 

management, getting financing, government help
• Operations: fundamentals-inventory, purchasing, best practices, 

inventing, technology and innovation management, quality 
management, organization and behavior, hiring, training, 
compensation, culture, teams, leadership and best practices.

• Factory / Business unit visit
• Business simulation: Interaction with business consulting firms, 

expert interaction(engage in discussion with successful business 
experts)

• Basics of accounting
• How to measure profits
• Reading a balance sheet
• Cash-flow statement
• Cost management and product pricing
• Cash budget and master budget
• Time value of money
• Capital budgeting
• Working capital management
• Fund raising from banks, markets, venture capital and private 

equity, Investment management 
• Foreign exchange
• Commercial contracts
• Tax principles

• Understanding consumer behavior 
• Market & competition mapping 
• Identifying new opportunities
• Product & market development 
• Aligning business to customer needs, wants & desires, 
• Creating customer-driven experiences
• Market segmentation, targeting and positioning
• Branding strategies
• Pricing strategy
• Distribution strategy
• Customer relationship management (CRM)
• Marcom strategies
• Digital marketing
• Use of social media
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Curriculum Architecture



Incubation Center
A spacious 5000 sq. ft. incubation center has been 
set up to provide students with space to work and 
access to technology & infrastructure. They can 
also benefit from mentors and advisors to guide 
them through their entrepreneurial journey.

Module 4 – 
Managing people 
and processes

Module 5- 
Raising Funds

• Introducing people as source of competitive edge, 
• Tools and challenges in getting the right people on board
• Recent trends and challenges in sourcing and selection
• Measuring the future potential of employees – new selection 

techniques, training and ROI, the best practices across 
organisations in retaining people, designing an effective 
performance measurement-system

• Compensation system
• Identifying the organization culture and managing desired change
• The secret of team building
• Align your organizational strategy to people and process - an 

action plan - industry visits

• Prep work for raising funds
• Decisions to be made before raising funds
• Handling meetings with angel investors and venture capitalists
• Negotiating the term sheet and legalese
• Pitch meetings
• Achieving capital efficiency

4

Curriculum Architecture



Recent Rankings and Accolades for 
IFIM Business School

Admissions

Advantage IIFM

• Ranked Bangalore’s No. 1 Private B-School - 
The Outlook Survey,2012

• ‘B-School of the Year’ - Bangalore 
Management Association Awards, 2013

• Ranked No. 31 All India - MBA Universe 
Survey, 2012

• Ranked No. 28 All India - NHRDN People-
Matters Survey, 2013

• Award for ‘Effective Industry -I nstitute 
Engagement’ at the Indian Management 
Conclave 2013, by MBA Universe

• Program fee: 3 lacs, includes course delivery 
and accommodation at Bangalore

• To provide a customized learning experience, 
the program has limited number of seats
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• Culture of Innovation: An innovative, industry 
- relevant curriculum focused on ‘continuous 
employability’

• Superior Faculty: A blend of academically and 
professionally qualified faculty

• Placements: Increasingly sought after for placements 
by top companies

Last date for registrations is 
15 April 2014.



About IFIM
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IFIM Business School, Bangalore, has been in existence for 17 years and is one of the fastest growing 
business schools in the country. It has been consistently ranked as ‘Bangalore’s No. 1 Private 
B-School’. With an ISO 9001: 2008 certification under its belt, it offers 3 core programs - PGDM 
(General), PGDM (Finance) & PGDM (International business). IFIM also offers a PhD program in 
Management and several courses on Executive Education. Promoted by the Dalal Street Investment 
Journal Group, it is approved by All India Council for Technical Education (AICTE). It also holds 
equivalence to an MBA by AIU. IFIM is a member of AACSB and has also applied for NAAC & SAQS 
accreditations. The campus is strategically located in the heart of Electronics City, Bangalore, and is 
equipped with well-planned infrastructure and resources. 



For enrolment, contact:
Admissions Director
Mobile: 99720 93667/96866 63380
E- mail: epgdm@ifimbschool.com

IFIM Business School
(Opp. Infosys Campus Gate No.4), No. 8P & 9P, KIADB Industrial 
Area, Electronics City, 1st Phase, Bangalore- 560 100

Tel: 080 - 4143 2800 / 888

www.ifmbschool.com

www. facebook.com/ifmpage

www.linkedin.com/company/890998


